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MESSAGE FROM THE COMMITTEE OR EXECUTIVE SUMMARY

The City of Adelaide, the State’s capital is the cultural and economic heart of South Australia. The Committee 
is proud and excited about the changing face of the city, the Oval, the footbridge, a calendar of diverse events, 
the plethora of small bars and increasingly active laneways.  The city now presents itself as an exciting 
boutique city, attractive to an array of users: visitors, workers, residents, students and investors.

Partnerships and relationships have been and will remain vitally 
important for enhancing the city. The legislated partnership 
between the Government of South Australia and the Adelaide 
City Council, the Capital City Committee, is central to improving 
the city for all South Australians.

The improved infrastructure in the city encourages more people 
to use the city. During the year we have seen the completion 
of the Rundle Mall development and Stage 1 of the Adelaide 
Convention Centre.  The upgraded Convention Centre will see 
600 conferences and events secured bringing with them over 
70,000 delegates, and 70,000 bed nights and at least $52 
million to the State.  Construction proceeded on the new Royal 
Adelaide Hospital and commenced on two new University 
buildings next door. The Riverbank Precinct is taking shape, 
with plans of the Festival Plaza released, and a strategic vision 
launched by the new Riverbank Authority.

Over the year, the boom in small venue licenses was extended 
with an additional 28 new businesses being born, delivering 
nearly 200 jobs and $7 million in investment. Council and 
the State Government implemented projects to activate the 
laneways and connections between the Adelaide Oval and the 
Central Market.

In June this year the Committee’s annual Forum was held 
around the topic of increasing the city’s residential population.  
The current City of Adelaide population is nearly 23,000, has 
grown by 45% over the last decade and there are ambitions 
to boost this further in the next ten years.  Forum ideas were 
presented to the Committee and wide-ranging actions will 
influence the Committee’s agenda for 2015-2016. Through the 
Committee and its partners engagement activities were also 
undertaken as part of the first Entrepreneurs week, through a 
trend briefing from international futurists ‘Future Lab’, and a 
‘REMIX workshop’ with the leaders of Adelaide’s co-working 
spaces.

The Committee also endorsed ‘Good Evening, Adelaide!  A 
Strategy for experiencing the city after 5pm’, that aims to 
enhance the experience for users of the city through the 
early evening, night, late night and early morning.  The 
implementation of this joint policy rolled out over the year 
through a range of services, projects and physical installations.

Over the year we have seen further strengthening of Adelaide’s 
entrepreneurial culture, and in particular the expansion in 
co-working.  The Committee and its partners have a better 
understanding of the sector and are supporting its sustainable 
growth through various policies and programs. 

We wish to thank the current members of the Committee, and 
past members for 2014–2015, along with our Senior Officers 
Group, the Committee’s Directorate, and staff from Adelaide City 
Council and relevant State Government agencies for their work 
and support during 2014–2015.

The Committee looks forward to maintaining its partnership 
work in coming years, to further advance the city as a 
prosperous and sustainable place for South Australians to live, 
work, play and invest.

On behalf of the Capital City Committee we commend this report 
as the record of the Committee’s achievements for 2014–2015.
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ABOUT THE COMMITTEE

The Committee
Established through an Act of Parliament in 1998 – the City of 
Adelaide Act – the Capital City Committee is a recognition of the 
special role played by the city of Adelaide in South Australia’s 
social, commercial, cultural and civic life. The Committee 
is a partnership of the Government of South Australia (the 
Government) and the Adelaide City Council (the Council) at the 
highest political level. This unique inter-governmental body 
exists to promote the strategic development of Adelaide as the 
capital of South Australia. The Committee’s legislative foundation 
gives a clear signal that the commitment to collaborate is 
backed by real intentions. The Committee delivers value to the 
city and the state by managing projects including a research 
function; acting as a project catalyst to seed promising new 
initiatives; brokering partnerships and investment; building 
relationships; and engaging stakeholders and holding events. 
It does this by delivering partnership projects, or collaborative 
projects led by either the Government, the Council, or with 
partners.

Committee Members
The Capital City Committee brings to the table some of South 
Australia’s most senior political figures, comprising the Deputy 
Premier, the Lord Mayor, Government Cabinet Ministers and 
elected members of the Adelaide City Council.  Following 
the South Australian Local Government Elections in October/
November 2014, the new Lord Mayor Martin Haese and 
Councillor Houssam Abiad joined existing Committee members 
the Hon John Rau as Committee Chair (Deputy Premier; 
Attorney General; Minister for Justice Reform; Minister for 
Planning; Minister for Housing and Urban Development; 
Minister for Industrial Relations), Hon Susan Close MP (Minister 
for Manufacturing and Innovation; Minister for Automotive 
Transformation; Minister for the Public Sector), Hon Stephen 
Mullighan MP (Minister for Transport and Infrastructure; Minister 
Assisting the Minister for Planning; Minister Assisting the 
Minister for Housing and Urban Development) and Councillor 
Natasha Malani.  Following State Government machinery of 
Government changes in February 2015, Hon Kyam Maher 
(Minister for Manufacturing and Innovation; Minister for 
Automotive Transformation; Minister for the Public Sector) 
joined the Committee in place of Hon Susan Close MP (refer to 
Appendix 1 for complete membership details). 

How the Committee Works
As a partnership, the Committee is about building relationships 
between the Government and Council and reinforcing their 
long-term commitment to work together, with the goal of 
integrating efforts and investment for the city’s benefit.  The 
Committee’s role is one of facilitation, coordination and advice; 
formal decisions are referred to Cabinet and to Council.  As set 
out in the City of Adelaide Act 1998 the Committee has broad 
legislative functions (refer Appendix 2) to enhance and promote 
the development of the city of Adelaide, and requirements to:

»»   Meet at least four times a year 

»»   Hold an annual Forum with city stakeholders

»»   Prepare an annual Capital City Development Program that 
identifies priorities and guides work

»»   Publish an Annual Report that is tabled in both Houses of 
Parliament and presented to the Adelaide City Council

For 2014–2015, meetings were held on 13 August 2014, 10 
September 2014, 18 February 2015, 29 April 2015 and 10 June 
2015. The Committee’s Forum was held on 10 June 2015.

Part 2 of the City of Adelaide Act 1998 sets out ‘Collaborative 
arrangements for the strategic development of the City of 
Adelaide’ and specifies the Committee’s functions, membership, 
proceedings, reporting and administrative arrangements
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Senior Officers Group
The Capital City Committee has the power to establish 
subcommittees and during 2014–2015 the operation of a 
Senior Officers Group was extended, composed of executives 
from the Council and the Government (refer to Appendix 3 for 
membership). 

The role and function of the Committee’s Senior Officers Group 
is to:

»»   Identify items and issues for discussion and consideration by 
the Capital City Committee at its meetings

»»   Propose initiatives for consideration by the Capital City 
Committee

»»   Progress work of the Capital City Committee, as directed, 
outside of Capital City Committee meetings

»»   Undertake other tasks as directed by the Capital City 
Committee.

The Senior Officers Group plays an important role in maintaining 
a collaborative approach and coordinating activities between 
the two spheres of government in relation to the Committee’s 
priorities.

Directorate
The Capital City Committee Directorate provides high-level 
executive and strategic support to the Capital City Committee 
to ensure it delivers its priorities and strengthens city-state 
relations.

The Directorate ensures that the Committee’s legislative 
functions are met by:

»»   Identifying and promoting strategic opportunities

»»   Undertaking and disseminating research to promote the 
city’s development

»»   Engaging with city stakeholders and developing alliances

»»   Delivering and facilitating projects with others

»»   Supporting the convening of four meetings of the Committee 
each year and an annual engagement Forum with city 
stakeholders

»»   Publishing a Capital City Development Program and an 
Annual Report each year

»»   Supporting the Committee’s Senior Officers Group.

The Government (through the Department of the Premier and 
Cabinet) and the Council jointly fund the Directorate (refer to 
Appendix 4 for Directorate team).
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CAPITAL CITY DEVELOPMENT 
PROGRAM PRIORITIES  

Each year, the Capital City Committee is required 
by legislation to develop, endorse and review a 
Capital City Development Program, setting out 
its main priorities for the future to achieve its 
vision. As part of the Capital City Development 
Program for 2014–2015, the Committee      
identified the following priorities: Transport 
and Infrastructure, Precinct and District 
Planning and Development, City Promotion 
and Development, Smart and Creative Cities, 
Park Lands and Squares, and Placemaking and 
Street Activation.  The Capital City Development 
Program reinforces the commitment of the 
Government and the Council to work together to 
achieve positive outcomes in the city of Adelaide, 
for all South Australians. The success of these 
projects also relies on partnerships with many 
others such as business, creative organisations 
and research sectors. The Committee endorsed 
the Capital City Development Program for 
2014–2015 on 20 June 2014. It was referred to 
the Government and the Council for noting, as 
required under legislation.
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PLACEMAKING AND STREET ACTIVATION  

The Government and Council both continued work on an array 
of placemaking endeavors, comprising the activation of streets 
and laneways and further expansion of the number of small bar 
licenses.  Much work has focused on improving the connection 
between the Adelaide Oval and the Adelaide Central Market.  
Bank Street activities have included: installation public art 
lighting; public realm management; and a number of public 
art installations over the year.  The Public Art Lighting Project 
was completed in April 2015 and delivered in collaboration 
with the Council, Arts SA and the local artist community; 
responding to community concerns and feedback regarding 
amenity, lighting and public safety in the street. The results of 
these improvements have seen the local businesses leveraging 
commercial opportunities presented by increased foot traffic 
particularly on Adelaide Oval match days and usage of the high 
number of small bars in the area.

Peel Street has changed significantly over the past 12 months, 
now home to ten food and beverage venues, it was the location 
for a partial timed street closure trial (over weekends), which 
following an evaluation has led to modifications to the shared 
zones. Government and Council are working on permanent 
street design options for Peel Street that will be integrated into 
the Adelaide Oval to Central Market Masterplan.  The three 
streets (Bank, Peel and Leigh), along with the Blue Hive on the 
Riverbank have been home to numerous activation events over 
the year including: game day events; Christmas carnival and 
markets; and the Melbourne Cup Long Lunch.

Council has maintained its three place pilots; Hindley Street 
West; Melbourne Street; and Topham Mall, Bentham, Pitt, 
Waymouth Street and the Market District.  These projects have 
engaged with the local residential and business communities 
and resulted in a collection of physical activations, events, a 
place capital inventory and relationship building. Topham Mall, 
Pitt Street and Bentham Street, represent Council’s responsiblity 
for progressing the placemaking and activation of the southern 
portion of Adelaide Oval to Central Market connection.  The result           
of the year’s work and the future directions for this precinct has 

been encapsulated in the publication of ‘Invigorate Your Senses: 
Place Plan 2015, Topham Mall, Waymouth, Bentham and Pitt 
Streets’.

Collaborative work between Government and Council has 
commenced on the development of a joint Adelaide Oval 
to Central Market Masterplan.  This incorporates a Council 
commitment of funds to develop a Station to Market Laneways 
Masterplan and also a placemaking project in Pitt Street 
involving temporary footpath widening. 

PEEL STREET OUTDOOR DINING, 2015

MURAL, TOPHAM MALL, 2015

PHOTO: RENEWAL SA

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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During the year an additional 28 new small venue licenses 
became operational in the city, with 12 of these applications 
using the Government’s free case management service. These 
28 new venues have resulted in a direct investment of $7 
million and 196 new jobs. Whilst small bars and restaurants 
have benefitted from the small venue license category, the 
new category along with a case management service, has 
also created opportunities for many types of creative spaces 
such as co-working industry spaces, galleries and theatres, 
dance studios, and internet radio stations.  In addition, the case 
management service has also assisted in revitalising Peel Street 
in Adelaide’s West End; with its ten food and beverage venues 
developing the street’s reputation as a food and drink precinct. 

Another collection of community projects and events was held 
under the umbrella of the fourth season of Council’s Splash 
Adelaide program.  Their ‘lighter, quicker, cheaper’ approach has 
been used to foster and trial a broad assortment of activations 
across the whole of the city.  They have created social media 
buzz on Council’s website, Twitter, Instagram and Facebook.  
Some of the Splash highlights were: Adelaide Night Markets; 
Ebenezer Night Markets; East End Wine Down; Adelaide Art 
Walk; Square Fire; Cardio Tennis in Light Square; Laneway 
Learning; Diner En Blanc; Honk! Pop up Play Day; and Trades 
Hall Lane Ball.  The Program also looked to support and educate 
the community about running events and activities, through 
Splash Adelaide Master Classes and a series of workshops 
called ‘How to Splash’.

In early 2015, the Committee discussed the topic of the 
activation of vacant buildings on North Terrace.  The Government 
(Department of Transport, Planning and Infrastructure) and 
Council jointly presented to the Committee, highlighting issues 
and opportunities.  The role of the adaptive reuse of buildings 
requires retrofitting existing (often vacant) buildings to meet 
current building codes and legislation is important in revitalising 
the urban environment of cities.  Some of the current restraints 
take into account: heritage, planning, and building code (fire, 
disability, lifts, acoustics, energy efficiency) requirements; 

the provision and cost of services and infrastructure; and the 
ability to accommodate modern uses and market expectations 
with existing structures. Policy levers incorporating incentives, 
penalties and catalysts present opportunities and to date many 
of these levers have been executed to assist in the activation 
of buildings. Some of the further opportunities are around the 
implementation of building upgrade finance, petitioning the 
Commonwealth regarding legislation/code changes to aid 
building reuse particularly older buildings, expansion of case 
management, and the development of specific plans to progress 
buildings of importance, inclusive of those located on North 
Terrace.

The activation of the city was also enhanced through the 
Committee’s endorsement of ‘Good Evening, Adelaide! A 
Strategy for experiencing the city after 5pm’.  A joint publication 
of Council and Government, this overarching strategy aims to 
improve the experience for users of the city through the early 
evening, night, late night and early morning.   This strategy 
will drive action for Government and Council in future years 
with its focus on creating outcomes around: connection and 
welcoming; exciting and diverse; accessibility; safety and 
inviting; and supporting and efficiency.  Over the year, a series of 
immediate actions were progressed: extended hours of the City 
Connector bus during Fringe-Festival season; the Bank Street 
Lighting project; Blyth Street Light Boxes; and Sensing the Light 
installation in Topham Mall.

MURAL, ANSTER STREET, 2015

TIFFANY & CO. STORE, NORTH TERRACE, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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TRANSPORT AND CITY INFRASTRUCTURE 
Transport and Infrastructure are both components of the 
Committee’s Development Program for 2014–2015.  A number 
of transport projects in the city have been initiated and 
supported by Committee. Infrastructure in the city continues to 
improve and as with previous years the Capital City Committee 
has maintained its ‘watching brief’ on major city projects, in 
line with requirements of the City of Adelaide Act 1998 and the 
Committee’s coordination role, to ensure integration of effort 
and investment. Government, Council, the universities and the 
private sector have invested in city infrastructure project that 
offer benefit to all South Australians.

The development of a Metropolitan Local Government Group 
Cycling Strategy was one of the Committee’s transport projects 
for 2014–2015.  Led by the Government (Department of 
Planning, Transport and Infrastructure), the project is a work in 
progress with the development of a metropolitan cycling action 
plan containing route and infrastructure priorities, the first stage 
of a broader integrated transport Local Government approach, 
seeking adoption by the Metropolitan Local Government Group in 
September 2015.

In the second half of 2014, the Government undertook a second 
Citizens’ Jury, around the topic ‘Sharing the Road Safely’. The 
jury members were randomly selected to be representative 
of the broader South Australian population.  Facilitated by a 
local engagement expert, they met five times, heard from and 
questioned experts, lobbyist, activists, and community groups 
through formal submissions and also participated in online 
discussions and debate.  

The Jury presented their recommendations to the Premier on 6 
November 2015 and the Government’s response was released 
on 22 January 2015. The recommendations, supported by the 
Government included: legislation for a ‘one metre rule’; riding on 
footpaths; formal cycling education in schools; increasing road 
rule knowledge; and improving cycling infrastructure.

Walking and cycling infrastructure has been improved in the 
city through a series of projects, comprising: installation of 
countdown timers at 25 pedestrian crossings; a new shared 
walking and cycle path in the South Park Lands; 50 new bike 
racks across the city; promotion of Adelaide’s ‘Love to Ride 
challenge’; support for ‘Ride 2 Work’ day; improvements to on-
street bike lanes and green bike boxes at intersections; and free 
bike training and skills courses.  In addition the new free City 
Connector bus, a joint service between Council and Government, 
commenced in the city and North Adelaide.

In February 2015, the Government announced the draft concept 
designs for the $160 million O-Bahn City Access Project.  
Following public consultation, the Government has worked 
closely with the Council and other key stakeholders to address 
concerns and issues raised.  A subsequent modified design 
concept was released that addressed key issues raised by the 
community. The modified design now incorporates a longer 
tunnel, retention of Rundle Road, removal of bus lanes and 
services from East Terrace, which adds additional car parking 
and improvement pedestrian and cycling safety and access. 
Detailed planning and design has commenced and construction 
is expected to start in late 2015 to be completed in the second 
half of 2017.

PIRIE STREET / KING WILLIAM STREET ‘SCRAMBLE CROSSING’, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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Ongoing progress was made on the development of the 
Riverbank Precinct, an area that has connections to several 
completed or in progress infrastructure projects in the city: 
Adelaide Oval; Riverbank Footbridge; Festival Plaza; Health 
and Biomedical Precinct; Old Royal Adelaide Hospital site; and 
the Adelaide Convention Centre redevelopment.  Over the year 
membership of the Riverbank Authority was finalised, followed 
by the release of  ‘Our Strategic Vision’ for the Riverbank 
Precinct.  The strategy will focus on four areas: improved 
connections, linkages and accessibility; high standard of public 
realm to ensure enhanced visitor experiences; featuring key 
destinations, major projects and existing buildings to drive 
economic growth; and a precinct with a focus on activation and 
placemaking.  Three key precincts are emerging: the Health 
and Wellbeing Precinct in the west; the Core Entertainment 
Precinct; and the Cultural and Educational Precinct in the east. 
Building on current investment in the precinct, Renewal SA 
and the Riverbank Authority are working in partnership with 
the Department of Planning, Transport and Infrastructure, the 
Council, Precinct Partners and Government agencies to broaden 
revitalisation of the Riverbank over the next 20 years. In March 
2015, the Government announced the redevelopment plans for 
Festival Plaza, featuring a partnership with private industry for a 
total of $610 million investment. 

Further west along the Riverbank, the Health and Biomedical 
precinct continues to expand, following the opening of the South 
Australian Health and Medical Research Institute (SAHMRI) in 
December 2013.  Over the year, construction proceeded on 
the new Royal Adelaide Hospital, September 2014 saw the 
completion of the hospital’s ten-storey structure, in May 2015 
the facade work was completed, and landscaping work has 
commenced.  Construction has commenced on the $206 million 
University of Adelaide Health and Medical Sciences Building and 
the $100 million University of South Australia Centre for Cancer 
Biology building.  

The redevelopment of Rundle Mall neared completion during 
2014–2015, with work continuing on the eastern section of 
the Mall.  On 31 October 2104, a free launch event was held 
to celebrate the Council’s $30 million redevelopment of the 
Mall.  The upgraded Mall comprises: free Wi-Fi, plug-and-play 
infrastructure, more seats, bike racks, drinking fountains, more 
trees, a new Gawler Place canopy and improved access for 
emergency vehicles.  Most importantly significant time and 
resources have been invested in the services below the paving, 
with a complete overhaul of essential services that will provide 
a future-proof foundation for the Mall.  From the time the new 
Rundle Mall Masterplan was launched, there has been more 
than approximately half a billion dollars in private investment 
in the Mall, encompassing new international and local retailers, 
alongside improvements by existing retailers and changes 
to the Mall’s connecting laneways. The final component of 
the redevelopment is the installation of the catenary lighting 
scheme, which will commence in August 2015 and be 
completed by October 2015.

SURRENDER, RIVERBANK, 2015

NEW ROYAL ADELAIDE HOSPITAL, 2015

RUNDLE MALL, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: RENEWAL SA
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Stage 1 of the Adelaide Convention Centre was completed and 
opened to the public in March 2015, and features an expansion 
of the new building to the west over the rail yards and the 
creation of connections with the Morphett Street Bridge.  Stage 
2 of the redevelopment, encompassing the replacement of 
the original plenary building with a multi-purpose facility with 
plenary capacity of up to 3,500 seats, has commenced and 
is scheduled for completion in 2017.  In combination with the 
convention bid fund, the expansion has already generated 
increased interest in usage of the venue with 600 conferences, 
events and seminars secured for the expanded Adelaide 
Convention Centre.  It is anticipated over 71,000 delegates will 
come to Adelaide for these events at the Convention Centre, will 
provide 70,000 bed nights for Adelaide’s hotels, and be worth at 
least $52 million to the state.

In 2015, the Committee discussed the plans for the development 
of the Anzac Centenary Memorial Garden Walk.  The project was 
announced by the Government in April 2015 and features the 
Kintore Avenue boundary of Government House being brought 
in, to create the Anzac Centenary Memorial Garden Walk.  
The project will further enhance North Terrace; create better 
pedestrian north-south connections; link the South Australian 
National War Memorial to Torrens Parade Ground and the 
Pathway of Honour; and most significantly will create a place 
for recognition and education. The Committee also discussed 
how this project could be connected via Gawler Place through to 
Rundle Mall.

ADELAIDE CONVENTION CENTRE STAGE 1 REDEVELOPMENT, 2015

ADELAIDE CONVENTION CENTRE STAGE 1 REDEVELOPMENT, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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Council and the Government through Department for 
State Development maintained their focus on strategically 
understanding the ‘Entrepreneurial Ecosystem’ and progressing 
opportunities for growth. Council progressed work on the 
Adelaide Entrepreneurial Ecosystem Map, which documents the 
programs, educational opportunities, funding sources and other 
start-up resources on offer in Adelaide. The map is organised 
under these elements: networking and start-up events; formal 
education; industry education; coworking spaces; incubators 
and accelerators; advisory services; Government assistance; 
and investors.

The Government, led by the Department of State Development 
and Brand SA, held the inaugural South Australian Entrepreneurs 
Week in February 2015.  The week featured 15 different events, 
ranging broadly in their style, scope, locations and topics.  The 
program consisted of the Southstart Conference and Expo, a 
pitch event and pitch coaching workshop, an information session 
on the Entrepreneurs Infrastructure Programme, The Future 
Laboratory Trend Briefing, Hack SA, presentations from expert 
speakers, and an event for Government intrapreneurs.

Through Renewal SA, the Government kept up its relationship 
with Hub Adelaide during 2014–2015.  The achievements of 
Hub Adelaide incorporated: a membership of 205 with over 30 
industries represented; 72 learning events; and 127 community 
events.  The Spark Entrepreneurs Program was developed in 
partnership with Renewal SA and Hub Adelaide in 2013 and 
led to five programs delivered, 23 participants and 15 new 
businesses created. The establishment of Hub was a result 
of the ‘Emerging Leaders’ Forum hosted by the Capital City 
Committee in June 2012.  A key recommendation of that Forum 
was the creation of hub spaces, which would provide a place 
for emerging entrepreneurs, a centre for established businesses 
to mentor fledgling businesses, a place to cross-pollinate and 
share ideas. More broadly within the co-working entrepreneurial 
scene, since 2013 13 new co-work spaces have been 
established in Adelaide, that host over 140 local businesses. 

In August 2014, the Committee received a joint presentation 
from Council, South Australian Tourism Commission and Brand 
South Australia that highlighted the collaborative approaches 
to city promotion, along with work being undertaken under the 
Adelaide Regional Destination Action Plan (SATC leading), Brand 
Adelaide Action Plan (Brand SA leading), and the City Experience 
/ Visitor Information Action Plan (Council leading). Some of the 
recent actions have involved: the ‘Adelaide.Breathe’ campaign; 
‘Through Local Eyes’ video collection; coverage from global 
media (Lonely Planet, New York Magazine); Festival partnerships; 
Adelaide brand promotion; ‘What’s on in Adelaide’ website; and 
upgrades to Rundle Mall, Victoria Square, and the City Visitor 
Information Service.

In June 2015, Council launched ‘Experience Adelaide – Adelaide 
City Retail Strategy 2015-2020’, with a companion website 
(www.adelaidecityretail.com.au), dedicated to guiding the 
city retail sector towards a sustainable future. Developed in 
conjunction with the South Australian Tourism Commission 
(SATC), ‘Experience Adelaide’ has been designed to improve the 
competitiveness of the city’s retail sector as a critical component 
of the city economy.  It focuses on a number of areas, including 
using technology as an enabler. The Strategy focuses on building 
and promoting the city retail experience, bolstering its impact as 
a key attractor and essential component of the overall vibrancy 
of the city of Adelaide.

CITY PROMOTION AND DEVELOPMENT 

TOOTH AND NAIL ARTIST STUDIO/GALLERY, 2015

WAYMOUTH STREET PARTY, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: ADELAIDE CITY COUNCIL
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PARK LANDS AND SQUARES
The Committee’s strategic focus for the Park Lands has been 
on the review of the Adelaide Park Lands Management Strategy.   
The Adelaide Park Lands Authority (APLA) and the newly created 
Project Advisory Group, which includes senior representatives 
from Government and adjoining Councils, have led this.  As part 
of the review, consultation was undertaken, focusing on asking 
the public the question ‘How will you shape the Park Lands?’. It 
is anticipated the revised Park Lands Management Strategy will 
be finalised during 2015-2016. In addition the implementation 
of the West and South Park Lands Sports Infrastructure Master 
Plan commenced during 2014–2015.  Council also supported 
the activation of the Park Lands and Squares, with a focus on 
activating the recently upgraded Victoria Square/Tarntanyangga. 
The activations have included: What’s in the Box; Totem Tennis; 
Movies in the Square; Picnic in the Square; and several art 
installations. Negotiations between Council and the Government 
continued over the year regarding the projects and locations 
to be used as part of the Government’s funding commitment 
towards demonstration projects in the Park Lands.

LE DINER EN BLANC, VICTORIA SQUARE, 2015

PHOTO: ADELAIDE CITY COUNCIL
SPLASH EVENT, HIMEJI GARDENS, SOUTH PARKLANDS, 2015

PHOTO: ADELAIDE CITY COUNCIL
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SMART AND CREATIVE CITIES
In September 2014, the Government and the Council signed 
a Memorandum of Understanding with networking equipment 
company Cisco to develop an ‘Internet of Things Innovation Hub’ 
in Adelaide.  This was followed up with an announcement in 
January 2015 by Cisco declaring Adelaide as the first smart and 
connected ‘Lighthouse City’ in Australia.  Lighthouse City status 
will allow access to Cisco’s global network, and present the 
city with economic and social opportunities in the future as the 
internet grows and changes.  The Government and Council will 
develop the ‘Internet of Things Innovation Hub’, to be launched 
in November 2015; a physical space for entrepreneurs and 
tech start ups to collaborate, develop and test applications for 
new methods of smart communication. Under this partnership, 
two Internet of Things pilot projects – smart parking and smart 
lighting have commenced. Many other smart city projects are in 
the planning stages. 

HUB ADELAIDE, PEEL STREET, 2015
PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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PRECINCT AND DISTRICT PLANNING AND DEVELOPMENT

The Central Market and its associated District planning 
process has been of keen interest to the Committee over the 
course of 2014–2015. Several presentations were made to 
the Committee to keep them updated and to ensure linkages 
between a variety of Council and Government projects in the 
precinct. Council has led the engagement and research process 
to develop a plan for the future of the Market District. The plans 
have looked at opportunities to further develop and promote 
the district as a cluster of South Australian food, produce, 
and wine businesses, alongside the development of key sites 
and public realm enhancements.  The process has involved: 
meetings with individual district stakeholders; submissions via 
Picture Adelaide; meetings and workshops with land owners 
and occupiers; multiple public workshops; establishment of 
Market District Reference Group (with representatives from 
the Government); and the development of draft aspirations.  
To support the engagement, research reports were produced 
on the market district, including papers on social and cultural 
directions, urban design and transport directions, retail and 
business directions, and sustainability and environment 
directions. It is anticipated that early in the new financial year 
Council will release a plan for the Market District for the next 10 
years for endorsement.

ADELAIDE CENTRAL MARKET, 2015

ADELAIDE CENTRAL MARKET, 2015

PHOTO: ADELAIDE CITY COUNCIL

PHOTO: ADELAIDE CITY COUNCIL
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ENGAGEMENT AND COMMUNICATIONS 

Forum 2015: ’50,000 by 2024 
–  How to grow Adelaide’s CBD 
residential population?’
The Committee’s 2015 Forum focused on exploring issues and 
solutions around boosting the Adelaide CBD population, which is 
a priority for the Capital City Committee, and also a shared goal 
of the Government and the Council.  The Forum brought together 
leaders from across Government and the Council to come up 
with ideas to grow Adelaide’s CBD residential population. With 
a current City of Adelaide population of nearly 23,000, the city’s 
population has grown by 45% over the last decade and there are 
ambitions to boost this further in the next ten years. Held on the 
10 June 2015 with over 50 people in attendance, participants 
heard from external speakers and were then led through a 
process designed to deepen their understanding of the complex 
issue of city population and to identify priorities and actions.  

The outcomes were then presented to the Capital City 
Committee and its Senior Officers Group for their discussion.  
Among the many ideas generated and actions proposed, 
were the need for improved research and data to drive policy 
and action, the development of a joint ‘city-living’ marketing 
campaign and opportunities to engage the market and 
developers to increase both demand and supply.  It is anticipated 
these actions will be among the Committee’s priority areas, 
during 2015-2016.

Capital City Committee Senior 
Officers Group Workshop
Exploring the theme of better collaboration, the Committee’s 
Senior Officers Group brought together a selected group 
of senior staff from Council and Government agencies to 
discuss strategic city themes in June 2015. The workshop 
was facilitated by Dr Kathy Alexander and explored issues and 
opportunities for further collaboration around: boosting the 
city’s population; activating laneways; increasing investment 
and entrepreneurs; activating the Park Lands; and integrating 
movement and transport.   The outcomes from this workshop 
focused on agreement about the importance of developing 
strategies collaboratively and assigning roles and responsibilities 
on projects, and led to action plans being developed for each 
priority.
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The Future Laboratory,                  
The Me-economy’, Trend Briefing

The Future Laboratory, a trend forecasting and consumer 
insight consultancy based in the UK, delivered its biannual 
Trend Briefing for the first time in Adelaide to the city’s leaders 
from business, Council and Government at the Adelaide Oval 
on 2 February 2015. Co-founders, Chris Sanderson and Martin 
Raymond, presented ‘The Me-conomy’, a presentation looking 
at the post digital market landscape and why it is changing 
the way we do business, how we buy products, and the way 
we socialize online and offline. Guests were treated to a 
three-pronged presentation themed as The Sharded Self, The 
Convergence Economy, and The Flat-Age Society. 

Opened by Minister Susan Close and addressed by the Lord 
Mayor Martin Haese, just over 190 people attended the event. 
The audience was drawn from diverse sectors encompassing 
retail, hospitality, property, design, architecture, advertising, 
finance, recreation, media, research, consultancy, automotive, 
construction, health, technology, arts, culture and creative. 
This event was a partnership led by Brand SA, along with the 
Capital City Committee, Council, KWP!, Department of State 
Development, Renewal SA, Office for Public Sector, and the 
South Australia Tourism Commission.  

It was the Future Laboratory ‘s first visit to South Australia and 
provided attendees with a fresh perspective on global trends, so 
they could be in tune with the ever-changing needs of the global 
consumer and citizen, and be better positioned to compete 
within South Australia, nationally and internationally.

REMIX Academy,                             
Co-Work Spaces 2015

In June 2015, a collection of Adelaide’s co-working spaces 
was brought together for a REMIX Academy workshop.  This 
workshop was facilitated by REMIX co-founders Peter Tullin and 
Simon Cronshaw and examined the opportunities for cross-
industry collaboration; shared the entrepreneurial aspirations 
of the various spaces, and explored the possibilities individually 
and as industry for merging creativity with commerciality.  
Representatives from Adelaide’s thriving Co-Work scene came 
from Majoran, Hub Adelaide, Fontanelle, St Paul’s Creative 
Centre, eNVision Incubator, Brick + Mortar Creative, Tuxedo Cat 
Studios and Sass Place.

REMIX has an international reach, working with the cultural 
sector at the intersection of culture, technology and 
entrepreneurship. The workshop was a collaboration between 
the Department of State Development and the  Capital City 
Committee with event management assistance from Majoran.

The workshop profiled some of best creative entrepreneurs 
from around the world, shared insights into the development 
of high-growth creative businesses, and gave examples of 
entrepreneurial strategies for implementing big ideas. The 
main ideas coming from the workshop related to events and 
marketing, with opportunities identified that could be carried 
forward individually, collectively, and in partnership (public and 
private). 

MARTIN RAYMOND, FUTURE LAB TREND BRIEFING, 2015

ARTIST’S STUDIO SPACE, THE MILL, 2015

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE

PHOTO: CAPITAL CITY COMMITTEE  DIRECTORATE
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RESEARCH AND PARTNERSHIPS 
Over the course of 2014–2015 the Directorate, along with 
Council and Government agencies, undertook the Committee’s 
research program.  In addition the Directorate participated in 
a range of working groups and committees and also convened 
a policy round-table.  By participating in these groups and 
networks, the Directorate is able to foster awareness of the 
Committee’s agenda, develop networks that can facilitate new 
ideas to improve the city. 

On 10 September 2014, the Committee received a final report 
from the Directorate’s research on small and niche venues 
in the city (small bars).  This report was the culmination of a 
6-month project undertaken by the Committee’s Directorate into 
Small and Niche venues in the city. Overall, the results from the 
research were positive and favourable towards the addition of 
small and niche venues in the city of Adelaide.  This project is 
an example of the Capital City Committee’s 2014–2015 priority 
around ‘City Metrics’.  

The purpose of the research was to seek the views of owners 
and users of CBD small and niche venues (in the broader sense, 
and not just those classified under the new ‘small venue’ license 
category) to understand the impact of small venues and bars 
on the city in Adelaide, the demographics of their users, and 
why they are popular. The research had three components: a 
focus group with users of small and niche venues; one on one 
interviews with a selection of the owners of small and niche 
venues; and a public online survey.  

Some of the key findings from users emphasised: their love 
of the atmosphere, the personality of the venues, the ability to 
hold a conversation, the quality of the staff, the mix of different 
venue sizes and the coziness of the venues.  In addition users 
preferred quality drinks and food over quantity, felt they are not 
drinking more but spending more and perhaps staying longer, 
or at times visiting multiple venues over one time period.  From 
an owner’s point of view they reported there was no set ratio 
and relationship between the size of the venue and the size of 
profits, but were adamant the quality and mix of drink and food, 
the location, the layout, the design, and atmosphere are vital for 
success.

During the year the Directorate led the research, production and 
delivery of a set of ‘City Metrics’ infographics on city topics as 
part of the Committee’s Development Program for 2014–2015.  
The first in this series was broad collection of city trends that 
covered: Economy and Business; Entrepreneurs; Tourism, 
Culture and Festivals; Adelaide Park Lands; and Transport.  
Another in the series covered the topics of biking in the city, 
diagraming information around: cycling numbers; usage levels 
of Adelaide Free Bike; cycling casualties; bike traffic data for the 
past five year and purposes for biking.

Entrepreneurs in the CBD were also explored in another 
infographic, with information presented on: city businesses; 
entry and exits in new businesses; duration of business stays 
in the city; business sizes; industry types; changes in employee 
numbers; and vacant premises in the city. A calendar of 
entrepreneurial events in the city was graphically represented 
to demonstrate the extent and diversity of activity in the sector 
year-round.

Data was presented on Adelaide’s growing co-working 
sector, which has changed over the past two years. Much of 
the information presented was generated from interviews 
with operators of Adelaide’s co-working spaces.   The data 
highlighted an assortment of challenges and opportunities facing 
the co-working spaces; and provided background information 
about the physical spaces, number of desks, occupancy and 
financing.

Retail and Hospitality plays an important role in the city’s 
economy and its vibrancy.  This infographic highlighted an array 
of information: the make-up of the sector; why it is important 
to the city; how Government can help; trends, issues and 
opportunities in the city; the economic (monetary and jobs) 
value; demographics in the city; night-time economy; small 
bars; outdoor dining; and the variation between weekday 
and weekend activity.  Importantly this work emphasised the 
impact of online retail locally and globally; profiled the new 
breed of online retailer; looked at online spending patterns; and 
presented an understanding of the phenomenon of one-day 
global cyber sales.
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As at 20 March 2015

ADELAIDE CBD CO WORK SECTOR - METRICS

NUMBER OF CBD & INNER ADELAIDE CO WORK SPACES

2013 10

2014 14

2012 7

ADELAIDE CO WORK SCENE
 » Adelaide co work scene is a relatively new part of the city’s entrepreneurial ecosystem

 » Co work has evolved over the last 2 years and arguably is now a sector in its own right

 » Six main co work spaces in Adelaide’s CBD

 » Definition: physical venue whose primary purpose is co location of professional and/or  
commerical practictioners through hire of desk and/or studio space.

CITY CO WORK SCENE RESOURCING

Source: Adapted from work undertaken by Adelaide’s Entrepreneurial Community, 2014. Indicative average proportion only. 
Significant actual variation likely to exist between individual providers. Proportions relate to desk/space hire only and not programs. 

Volunteers 

State Government

Local Government (ACC)

Commerical Sponsorships

User Pays

CITY CO WORK BASE METRICS

19 OFFICE SPACES (GENERALLY  
FOR MORE THAN 1 PERSON) 90%

159 DESKS
ESTIMATED  
OCCUPANCY50-75%

ESTIMATED  
OCCUPANCY ALL SAW VALUE IN INCREASED 

WORKING TOGETHER

MEAN SCORE FOR  
BUSINESS PERFORMANCE3.1 MEAN SCORE FOR  

CONFIDENCE 3.3
3,945 M2 FLOOR SPACE 200 ESTIMATED MEMBERS WORKING FROM CO WORK 

SPACE AT LEAST ONCE A WEEK 

1 2

1 Happiness with performance of the business on a scale of 1 to 5, where 1 is not happy at all and 5 is very happy
2 Confidence about the future of the business on a scale of 1 to 5, where 1 is not confident at all and 5 is very confident 
Source: Interviews with principals of 6 CBD cowork spaces (see diagram above for details), November 2014. Hub Adelaide - impacts data courtesy Hub Adelaide, November, 2014. 

32 NEW JOBS THROUGH HUB ADELAIDE  
IN FIRST 14 MONTHS OF OPERATION $5.76m TO ECONOMY BY HUB ADELAIDE IN  

FIRST 14 MONTHS OF OPERATION
OF HUB ADELAIDE MEMBERS SAID HUB WAS  
CRITICAL TO THEIR COMMERCIAL SUCCESS92%

CBD AND INNER ADELAIDE HUBS AND CO WORKING SPACES

Majoran
CBD - Grenfell Street

Tech focus

Interviewed

Soundpond
CBD - Rundle Street

Music focus

Fontanelle
Bowden

Arts focus

5th Quarter
Bowden

Arts focus

That Space
Norwood

General focus

Co-West 
Word Studio  

CBD - Grenfell St
Writing focus
Interviewed

Hub Adelaide
CBD - Peel Street

General focus

InterviewedFab Lab
Adelaide
CBD - Light Square

Creative focus

Tooth & Nail
CBD - Coromandel Place

Arts/Creatives focus

Interviewed

The Mill
CBD - Angas Street

Arts/Creatives focus

Interviewed

 St Pauls 
Creative Hub 

CBD - Flinders Street
Creative focus
Interviewed

CO WORK  
SPACES

CO WORK INTERVIEW THEMES

NEED TO GROW  
CO WORK MARKET 

& ENTREPRENEURIAL 
COMMUNITY

HIGH TURNOVER OF 
MEMBERS MEANS  
LOTS OF WORK TO  

TREAD WATER

SECTOR TENUOUS 
MOST SPACES STILL  

SEEKING SUSTAINABLE  
BUSINESS MODELS

DESK HIRE ALONE NOT 
SUSTAINABLE - NEED TO 
SUPPLEMENT INCOME

MAKE DO WITH  
POOR SPACES DUE TO 

LIMITED BUDGETS

CHALLENGED BY  
RED TAPE,  LANDLORDS 

& BUILDING  
IMPROVEMENTS 

INDIVIDUAL  
         MARKETING (NOT SECTOR 

BASED) WITH LIMITED
BUDGETS & SUCCESS

LOW LEVEL  
OF AWARENESS & 
UNDERSTANDING  

OF CO WORK

BACKGROUND
 » This information was generated through sector knowledge and interviews with the 

principals of city – based co work spaces in November 2014. 

 » The exercise was part of a ‘check in’ with co work spaces about current conditions and 
outlook for the future. 

Go to the Capital City Committee’s work on co working at www.capcity.adelaide.sa.gov.au:

 » Blog, Co working in the city, and 

 » Forum 2012, Entrepreneurial Adelaide Report 

READ MORE

LOW COLLABORATION 
WITH OTHERS5 OF 6

STUDIOS ALL FULL56

Senior policy officers from Council, Government and inner 
Adelaide Local Governments participated in a gathering with 
Paul Donegan of the Grattan Institute, to hear about his new 
co-authored Grattan Institute book (with Jane Frances Kelly) 
‘City Limits: Why Australia’s cities are broken and how we can 
fix them’.  Paul’s presentation covered topics from the Grattan 
Institute book relating to the challenges facing Australia’s cities, 
containing: the housing market; the growing distances between 
where people live and where people work; and the length of 
daily commutes and its associated living and family costs.  
The publication underscored that Australia’s cities are dividing 
Australians—between young and old, rich and poor, the outer 
suburbs and the inner city.  The authors suggested options 
to address some of these challenges and these stimulated 
questions and discussion amongst and from attendees at the 
roundtable. 

During the 2014–2015 financial year, the Directorate 
represented the Capital City Committee on working groups and 
committees, the main ones being:

•     New RAH Arts Project, SA Health Partnership – Project Arts 
Group

•     Centre for Housing, Urban & Regional Planning, University of 
Adelaide – Reference Group

•     City Mag, Masthead Publications – Editorial Advisory Group

•     Committee for Adelaide – Working Groups
As at 28 May 2015

RETAIL & HOSPITALITY - ADELAIDE CITY SNAPSHOT
VALUE OF RETAIL & HOSPITALITY SECTORS

Weekday 
Daytime 
212,325

Weekday 
Evening 
34,185

Saturday 
Evening 
45,466

PEDESTRIAN MOVEMENTS

Ave Daytime 
Population 
228,673

Overnight 
Population 

26,800

NIGHT & DAY POPULATION
10,761 

Employees in 2011
Growth Since 2006

+1,451 
1,133 

Establishments in 2011
Growth Since 2006

+328 

9% 
Of the total  

number  employees 
 in city  2011

JUST  
HOSPITALITY

1,010 
Establishments in 2011

Growth Since 2006

-53 6% 
Of the total  

number  employees 
 in city  2011

7,400 
Employees in 2011
Growth Since 2006

-864 
JUST  

RETAIL

2,143 
Establishments in 2011

Growth Since 2006

+275 

18,161 
Employees in 2011
Growth Since 2006

+587 

15% 
Of the total  

number  employees 
 in city  2011TOTAL

SMALL BARS LICENSES

Interstate  
Visitors

1,368,000 
Year to date Sept 2014 

to metro ADL

118,216 
City Workers in 2014 

Target in 2040 

170,000 

International  
Visitors

355,000 
Year to date Sept 2014  

to metro ADL

Intrastate  
Visitors

923,000 
Year to date Sept 2014 

to metro ADL

86,700 
Students in 2009 

(enrollments in all 
education & learning institutions 

in ACC LGA inc child care 
centres) 

22,690 
City Residents in 2011 

Target in 2040 

50,000 

POPULATION OF THE CITY

Since the introduction (April 2013) of the new small venue  
license category and the supporting case management service.   

42 
CBD small  

venue licenses

6 
Applications currently 

being assessed

8 
Currently under  

case management 

4% 
EAT

2% 
SPORT

8% 
STUDY

9% 
WORK

11% 
MEET

10% 
EAT

20% 
MEET

29% 
WORK

39% 
SHOP

30% 
SHOP

WEEKDAY VERSUS WEEKEND

Office  
Vacancy rate

15%

Retail  
Vacancy rate

4.9%
Sub Prime  
CBD Rental 

$400-$1200 

Prime  
CBD Rental  

$2000-$3700  
per square metre

425 
Outdoor permits 

 in 2014

100% 
Increase in new  
applications in  
past 3 years

700
Retailers

300 non-retail

$800m 
Annual  
spend  

24.5m 
Annual  
visitors 

4,207 
Retail 

& hospitality  
employees in 2011

ADELAIDE CBD RENTAL MARKETOUTDOOR DINING RUNDLE MALL NIGHT TIME ECONOMY

755 
Establishments 

in 2013

10,361 
Employees 

in 2013

$1,016m 
Annual revenue 

in 2013

7% 
Revenue growth 

2009 to 2013

228,673 
Daytime City

User Population 
(shoppers, workers,

diners, students)

Sources: Renewal SA; Adelaide City Council; Department of Planning, Transport and Infrastructure; South Australian Tourism Commission; National Local Government Drug and Alcohol Committee DRAFT

58,000  
seats in 

restaurants, cafes

ADELAIDE CBD ENTREPRENEURIALISM METRICS

YEAR NON-EMPLOIYING 1-4 EMP 5-19 EMP 20-199 EMP 200+ EMP

2009/10 9571 1995 1298 633 28

2010/11 9290 2362 1240 471 26

2011/12 9286 2391 1245 445 23

2012/13 9318 2253 1140 410 18

TREND -253 +167 -158 -223 -10

INNOVATION ACTIVITY IN AUSTRALIAN**** 
BUSINESS BY SIZE 2012-2013

74.3%

63.4%

51%

34.7%

200+ Employees

20-199 Employees

5-19 Employees

0-4 Employees

References | City Business statistics taken from ABS (Australian Bureau of Statistics) Catalogues 8165.0 and 8158.0 
                    Employee Numbers by Industry, Duration of Stay and Vacant Premises Statistics from Adelaide City ensus of Land Use and Employment 2008,2011,2014

CITY BUSINESS OVERVIEW

2010/11

2011/12

2012/13

TOTAL CITY BUSINESSES BY YEAR 

13,143

13,391

13,392

13,515 2009/10

*    Business with a CBD address, actively trading on the Australian Business Register for the 
     first time in the reference year.
**  Business with a CBD business, actively trading on the Australian Business Register as at  
     30 June the previous year but not actively trading in the reference year.

****Data not available below this 

*** Comparable date not available Page 1 of 2 
As at 15 January 2015

2,042    
in 1992

?,???  
in 2014

VACANT PREMISES IN THE CITY  1992 TO 2014

less than  

12 months

1-2 years more than  

20 years

16-20 years11-15 years6-10 years3-5 years

20142008 2011

611 
3%

576 
12%

546 
10%

1028 
19%

1224 
22%

995 
21%

992 
18%

617 
13%

611 
3%

611 
3%

611 
3%

611 
3%611 

3%
559 
11%

992 
21%

576 
12%

576 
12%

259 
5%

254 
5%

840 
15%

803 
17%

DURATION OF STAY BY ESTABLISHMENT IN THE CITY

CHANGE IN EMPLOYEE NUMBERS IN CITY BUSINESS 2008 TO 2011/14

PUBLIC ADMIN & SAFETY +2303

+6427ADMIN & SUPPORT SERVICES ADMIN & SAFETY

ACCOM & FOOD SERVICES +976
MINING +555
MEDIA +347
HEALTH +307
ARTS/REC +84

REAL EST
UTILITIES

-172
-318

EDUCATION

OTHER SERVICES-2930

PROF, TECH & SCI-1875
FIN & INSURANCE-1509

-354

RETAIL-906
MANUFACTURING-823

WHOLESALE-782
AG, FISH & FOR-655

TRANSPORT-587
CONSTRUCTION-530

Financial and Insurance

Professional, Scientific 
and Technical

Rental, Hiring and 
Real Estate

Accomodation and 
Food Services

Top four industry categories in 2013 as proportion of all businesses

5311 

1594

1576

655

40%

5%

12%

12%

TOP FOUR CITY INDUSTRY CATEGORIES IN 2013

NEW CITY BUSINESS

0

500

1000

1500

2000

2012/132011/122010/112009/10
City Business ExitsNew City Business (Entries)

ENTRIES* AND EXITS ** BY YEAR & TREND 2010-2013***
Net

+450
Net
+7

Net
-203

Net
-248                                        33% 

New Business Exit Case Study                   

19% 2013     2012 13%
Proportion of 2011 new city business (entries) not trading in 2012 & 2013

CITY BUSINESSES BY SIZE 2011 TO 2013

SMALL VENUE RESEARCH
WHAT MAKES SMALL VENUES ATTRACTIVE 

Perceptions of smaller and niche venues

» Interesting, unique and different

» My friends go there, good place to catch up

» Quiet, a place where you can talk without shouting

» Have atmosphere, character, and soul

» Can read a book on the bar

» Intimate, cosy and feel at home

» Good wine, good food

» Owners working in the business – have passion 
for what they do

» Winemakers telling a story with their wines

» Stimulate activity in the city in the evenings, 
especially weeknights

» Customers feel involved, part of the success, 
mutually beneficial relationship

» Friendly, pleasant staff, call customers by their 
name and provide good service

» Like to support smaller businesses

Why owners think their venues are popular

» Interesting, appealing design, décor, 
fit out 

» Uniqueness and quality of the drinks

» Focus on building and maintaining 
strong relationships with their clients, 
both face to face and through social 
media

» Quality of food they sell

» Live Music/DJ on Friday and Saturday 
nights

» Location

» Venues are intimate and personal, with 
a comfortable atmosphere

» Clients feel that they get high quality 
service

» Word of mouth 

WHY SMALL BARS

For Owners the advantages of smaller venues

» It is easier to ‘reinvent’

» Overheads are lower

» Can provide a better atmosphere and 
experience for patrons

» Venues easier to manage and ensure 
consistent service with small number of staff

» Patrons are well behaved; rarely, if ever, any 
anti-social behaviour

» Patrons were responsible and mature rather 
than ‘binge drinkers’

» Not paying rent on underutilized spaces

» Reduced license fees

» Size can be a profit restricting factor, in 
combination with the a range of other factors 
(e.g. management, location, staff, advertising, 
promotion, differentiation from competition)

Alternatives When Not Visiting Small Venues

Restaurant 39.8 %

Larger pub/bar 63.8 %

Nightclub 18.9 %

Own home/friends home 72.9 %

Wouldn't have had a drink 11.7 %

“My friends and I like to be able to go out and actually be able to have a conversation 
without going to like a super-club. Also drinks and nibbles are really nice.”

“Just contributing to stimulating 
the evening when you’re out in 
the city. I prefer to stay in the 
city now. The crowd is better. 
There are different types of 
people and less trouble.”

Economic Factors

» Felt strongly they had created new jobs, 
ranging from a min of 4 to a max of 28 

» Most venue operators employed between 10 
and 15 casuals  

» Many participants mentioned contributing 
to the city’s vibrancy and adding to the 
experience of going out in Adelaide

» ‘Early adopters’ faced some resistance, but 
have paved way for others to follow

Working with State Government and Adelaide City Council 

» Complimentary of both State Government and 
Adelaide City Council

» Issues with delays in approvals, bills for health 
inspections and grease trap inspections

» Prefer legislation targetting (and potentially 
closing down) poor operators rather than blanket 
rules penalising good operators

» Like to see Government and Council assist with:

» Providing grants to assist small businesses

» Establishing a centralised ‘help desk’ to 
assist small businesses

» Continuing infrastructure upgrades (e.g.  
waste disposal; lighting; CCTV; toilets)

Why operate a small bar

» Set-up is not cheap but better than purchasing 
a hotel leasehold

» Shorter hours of operation means easier to keep 
wages under control

» Smaller staff numbers means no payroll tax and 
staff management requirements are minimised

» Able to build strong relationships with both 
clients and staff

» Attracted to being part of the changing city, and 
new city bar culture

“You can sit at the bar and have a 
chat to the bartender, that’s really 
important. It’s got a personality.”

“I think the fact that they’re small businesses rather than a big machine is that they’re just more passionate, they’re 
more interested in finding a good product and representing themselves well.”

“The quality 
is usually a 
lot higher, 
the music, 
drinks, food 
and staff.”

OWNERS ON ECONOMICS, RELATIONSHIPS AND RATIONALE

PAGE 1 OF 3 - SEPTEMBER 2014

DATA FROM ONLINE PUBLIC SURVEY, FOCUS GROUP AND INTERVIEWS WITH OWNERS

FOR MORE INFO: WWW.CAPCITY.ADELAIDE.GOV.AU OR @CAPCITYADELAIDE

What sets small venues apart from other venues

Key features that attract people

INFOGRAPHICS: CAPITAL CITY COMMITTEE  DIRECTORATE
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APPENDICES 
Appendix 1: Capital City Committee – 
Legislative Functions
The City of Adelaide Act 1998 in Part 2 ‘Collaborative 
arrangements for the strategic development of Adelaide’ 
under Section 10 (1) sets out the ‘Function of the Capital City 
Committee’, which states:

“The Capital City Committee is established as an 
intergovernmental body to enhance and promote the development 
of the City of Adelaide as the Capital City of the State and, for that 
purpose, may:

a.     Identify and promote key strategic requirements for the 
economic, social, physical and environmental development and 
growth of the City of Adelaide as the primary focus for the cultural, 
educational, tourism, retail and commercial activities of South 
Australia

b.     Promote and assist in the maximisation of opportunities for 
the effective coordination of public and private resources to meet 
the key strategic requirements identified by the Committee, and 
recommend priorities for joint action by the State Government and 
the Adelaide City Council (within established budget processes and 
programs)

c.     Monitor the implementation of programs designed to promote 
the development of the City of Adelaide

d.     Make provision for the publication (as appropriate) of key 
strategies, goals and commitments relevant to the development 
and growth of the City of Adelaide that have been agreed by the 
parties who are (or will be) required to undertake responsibility for 
their implementation or delivery

e.     Collect, analyze and disseminate information about the 
economic, social, physical and environmental development of the 
City of Adelaide, with particular emphasis on assessing outcomes 
and identifying factors that will encourage or facilitate future 
development within the City of Adelaide

f.     Take on other tasks incidental to the preceding paragraphs.”

Appendix 2: Capital City Committee – 
Membership

The City of Adelaide Act 1998 in Part 2 ‘Collaborative arrangements 
for the strategic development of Adelaide’ under Section 7 (1) sets 
out ‘Membership of the Capital City Committee’, which says that it 
should consist of the following members:

»     The Premier, or a Minister nominated by the Premier 

»     Two other Ministers nominated by the Premier

»     The Lord Mayor or, if the Lord Mayor chooses not to be a 
member of the Committee, another member of Adelaide City 
Council nominated by the Council

»     Two other members of the Adelaide City Council nominated by 
the Council.

During the financial year 2014–2015 the Committee Members were:

»     Deputy Premier; Attorney General; Minister for Justice Reform; 
Minister for Planning; Minister for Housing and Urban Development; 
Minister for Industrial Relations, Minister for Child Protection 
Reform, the Hon John Rau MP (from 1 July 2014 to 30 June 2015)

»     Minister for Manufacturing and Innovation, Minister for 
Automotive Transformation, Minister for the Public Sector, the Hon 
Susan Close MP (1 July 2014 to 15 February 2015)

»     Minister for Manufacturing and Innovation, Minister for 
Automotive Transformation, Minister for Aboriginal Affairs and 
Reconciliation,  the Hon Kyam Maher MLC (15 February 2015 to 30 
June 2015)

»     Minister for Transport and Infrastructure, Minister Assisting the 
Minister for Planning, Minister Assisting the Minister for Housing 
and Urban Development, the Hon Stephen Mullighan MP (1 July 
2014 to 30 June 2015)

»     The Right Honourable the Lord Mayor, Stephen Yarwood (from 1 
July 2014 to 9 December 2014)

»     The Right Honourable the Lord Mayor, Martin Haese (from 9 
December 2014 to 30 June 2015)

»     Deputy Lord Mayor, Central Ward Councillor City of Adelaide, 
Houssam Abiad (from 9 December 2014 to 30 June 2015)

»     Area Councillor City of Adelaide, Natasha Malani (from        1 
July 2014 to 30 June 2015)

»     Central Ward Councillor City of Adelaide, Megan Hender (from 1 
July 2014 to 9 December 2014)
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Appendix 3: Capital City Committee –    
Senior Officers Group Membership
The City of Adelaide Act 1998 in Part 2 ‘Collaborative arrangements 
for the strategic development of Adelaide’ under Section 13 sets out 
‘Subcommittees’ and gives the Committee these convening powers:

»     The Capital City Committee may establish subcommittees

»     The membership of the subcommittee will be determined 
by the Committee and may, but need not, consist of or include, 
members of the Committee

During 2014–2015 the Committee’s Senior Officers Group 
consisted of these Members:

»     Executive Director, Strategic Engagement and Communications, 
Department of the Premier and Cabinet, Paul Flanagan (Chair) 

»     Deputy Chief Executive, Department of Planning, Transport and 
Infrastructure, John Hanlon

»     Chief Development Officer, Department of Planning, Transport 
and Infrastructure, Andrew McKeegan   

»     Chief Executive Officer, Adelaide City Council, Peter Smith 

»     General Manager, City and Organisational Development, 
Adelaide City Council, Jane Booth

»     General Manager, City Culture and Community Services, 
Adelaide City Council, Sandy Verschoor

»     General Manager, City Planning and Design, Adelaide City 
Council, David Chick

»     General Manager, People and Place Management, Renewal SA, 
Georgina Vasilevski

»     Director, Strategic Projects and Innovation, Department of State 
Development, Megan Antcliff

»     Executive Director, Strategic Engagement and Communications, 
Department of the Premier and Cabinet, Jeremi Moule 

»     Executive Director, Business and International Development, 
Department of the Premier and Cabinet, Christine Bierbaum

»     Acting Group Director, Infrastructure Division, Department of 
Transport and Infrastructure, Mark Elford

»     Director, Capital City Committee Directorate, Vicki Evans

Appendix 4: Capital City Committee –    
Directorate
During the financial year 2014–2015 the Capital City Committee 
Directorate executive and staff comprised:

»     Director, Vicki Evans, 1 July 2014 to 30 June 2015

»     Manager Strategy and Research, Joe Noone, 1 July 2014 to 30 
June 2015

»     Strategic Projects Manager, Michelle Mader, 1 July 2014 to 30 
June 2015

»     Acting Executive and Administrative Support Officer, Belinda 
Berry, 1 July 2014 to 30 June 2015
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