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Man behind the Mall’s city heart rebranding 
by: BELINDA WILLIS 

From: Weekend Business,The Advertiser, May 02, 2015 

It’s been a big week for change at Rundle mall. Its new brand and marketing campaign were launched and its new authority chief 
was officially appointed, but chair Eric Granger doesn’t appear particularly fazed by all the activity. 
 
The former general manager of South Australian health insurance company Mutual Community, who is now the Rundle Mall 
Management Authority board’s chair, has been around the shops for a bit now. 
 
He’s the only original member left on the authority board that was established in 2008 to take over running the Mall from Adelaide 
City Council. 
 
Mr Granger also oversaw the rebrand of Mutual Community when it was taken over by global health insurance giant Bupa, and has 
operated retail outlets since 1973, including a shop in the Myer Centre. 
 
“I have a lot of background in brand changing and brand awareness through my commercial background,” he says. 
And, like the new Unfolding Rundle Mall brand, Mr Granger is likely to offer a new style in overseeing the precinct’s 900 
stakeholders. 
 
It was in December last year that the authority’s flamboyant and high-profile former leader, Adelaide property developer Theo 
Maras, resigned after four years of seeing through dramatic changes including extended trading hours and a $25 million 
redevelopment of the Mall. 
 
While sharing the charisma factor with his predecessor, Mr Granger is likely to take a subtler approach to maintaining the 
momentum. 
 
“I’m different. I was his deputy for the past five years and how Theo operated and what he did was perfect for the time and for what 
was required,” Mr Granger says. “I’m the person that’s best placed to take it to the next level.” 
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Mr Granger has already seen through the first item on the authority’s new five-year strategic plan agenda with the branding launch. 
Two years of research by Adelaide creative agency Cummins and Ross led to a design that symbolises a new way of thinking about 
the Mall as a precinct rather than a thoroughfare. 
 
Mr Granger says it’s about drawing visitors into its laneways and buildings from North Tce to Grenfell St and King William to Pulteney 
streets. 
 
He cites old research showing 85 per cent or more of visitors found the Mall “a pretty disappointing experience”. 
“We’ve understood that creating a new place will attract local people, and that then creates vibrancy, and when visitors come it’s 
already happening,” he says. 
 
“One of the things I would like to see now is to have someone with SA icons coming into the city, that could showcase South 
Australian produce and we could also use it as a starting point for people to visit places away from the Mall. 
“I see the Mall as the pulsing heart of the state.” See page 70 

 

 
STANDING TALL: Eric Granger, with shopper Kate Sewell and barista Jarrad Sharrock in Adelaide’s rebranded Rundle Mall. PICTURE: Dean Martin 
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Mr Granger has been chatting with his counterpart at Adelaide Central Market, owner of Bellis Fruit Bars and market board chair Nick 
Begakis, about opening a stall or shop in the mall to showcase produce. 
 
In turn, the mall could include information on digital map and information boards expected to be installed in June that would lead 
visitors through the city’s streets to the market. 
 
But the next kicker in the strategic plan for Mr Granger is dealing with parking. 
 
Research during the rebranding process revealed this as a key impediment to target markets in the 30 to 59 age group and Mr 
Granger says “we have to try and change the perception”. 
 
Offering cheaper short-term parking was on the table along with ensuring the mall precinct offered enough atmosphere and 
experiences to make parking costs worthwhile. 
 
The other big kicker is penalty rates, according to Mr Granger, who is also chair of the University of South Australia’s foundation 
board. 
 
He believes the state’s high penalty pay rates were hurting the retail, hospitality and pharmacy sectors, but also young people. 
“Uni students are not getting jobs like they used to because it costs too much to pay them penalty rates,” he says. 
Mr Granger also thinks it’s time for an overhaul of the authority itself, to attract new skill sets and more representation from traders 
and landlords. 
 
And he was committed to continue the pursuit of high end global brands and to push for more businesses to stay open later, like 
Myer and David Jones now opening until 7pm weeknights. 
 
“This is the pulsing heart of the city and even the state,” Mr Granger says. “We need to give people an experience they can’t get 
anywhere else.” 


